Draft Minutes

Town of New Durham                                                                                                                                                               Meeting of the Trustees of the Trust Funds                                                                                                                February 25, 2017   8:30AM                                                                                                                                                                 New Durham Town Hall
Present: Angela Pruitt, David Allyn and Fred Quimby                                                                                                         Guests:  Jo Ann Klaskin and David T. Mayes

Agenda Business:

1. The meeting was called to order by David Allyn at 8:35 AM. The minutes of the February 11, 2017 meeting were reviewed and approved. (Move: Quimby, Second: Pruitt, Passed unanimously).Fred will inform the Town Clerk that the Draft minutes were approved on 2-25-17.
2. There was a review of the TOTF Investment Policy. After hearing suggestions for re-wording portions of this policy, the TOTF decided to table further action on the Policy until modifications were made to certain provisions.(Move: Allyn, Second: Pruitt, Passed unanimously).

3. David Allyn investigated the Ethics Policy of the TOTF and explained that the Policy was signed in 2015 and did not need to be re-signed. The TOTF all reviewed the Ethics section of the Investment Policy and agreed with it. This statement will be signed by all TOTF when the Investment Policy is signed.
4. The Trustees of the Cemetery have sent a letter to the Trustees of the Trust Funds to transfer the sum of $69.35 from the Perpetual Care Trust Fund and $369.60 from the Shirley General Trust Fund to the Town’s General Fund for expenses incurred during maintenance of the Town’s cemeteries. The TOTF deferred consideration of this request until the TOTF were provided copies of invoices and the transfer register covering these expenses.
5. The TOTF reviewed the prior history of the J.C.Shirley Charitable Trust Fund Account (containing the principal of this fund) and the J.C.Shirley Charity Interest Account. After discussions with the State Attorney General’s Office, the TOTF was told that these two accounts could be merged. The minutes of the TOTF on April 24, 2015 reflect a unanimous vote by the TOTF to combine the principal and interest accounts into a single account. However, no action has been taken. The TOTF decided to approve combining Principal and Interest Accounts of the J.C.Shirley Charitable Trust Fund into a single account in 2017. (Move: Allyn, Second: Quimby. Passed unanimously).
6. Meeting with Representatives from the NH Public Deposit Investment Pool and Bearing Point Wealth Partners.

a. Jo Ann Klatskin representing PFM Fund Distributors and the NH Public Deposit Investment Pool (PDIP) explained the prior history of establishing the NHPDIP and the contractual arrangement they have with the PFM Group which manages the pooled investment for NH (and 15 other states). The NH Portfolio does not co-mingle funds with those of other states. The NHPDIP is a professionally managed portfolio designed to offer all NH public entities an option for investing funds in a program that focuses on safety, liquidity, and a competitive return. The NHPIDP is a quasi-State entity, overseen by the State Banking Commissioner and involving the AG’s Office but managed through a contract to a private entity (currently PFM Group). Although the portfolio is not guaranteed, portions of the portfolio                  ( Certificates of Deposit) are protected through the FDIC. The current return is 1.04%, from which the PFM Group receives 0.30%, leaving investors with 0.74% annually.
Their advice for the New Durham TOTF is that all out accounts be reduced to three accounts with subaccounts under each. The NHPIDP would complete the MS-9 Forms and provide the balances in each subaccount with interest distributed over each subaccount. The TOTF would not need any of its TD bank accounts except Checking, and upon request from the TOTF the NHPDIP would transfer monies from the portfolio into checking for our subsequent distribution. Since established in 1993 the NHPDIP has never seen losses in either principal or accrued interest. Jo Ann discussed several changes to our Investment Policy within the section marked “Investment Objective”:

1. Paragraph two: adding a sentence which states that : investment of private trust funds may consider a broader investment strategy then allowed under  the Prudent Person rule . 


2. Paragraph 6: dropping the words “higher yielding “ and “approved” from the first sentence and inserting the  phrase “and the NH Public Deposit  Investment Pool” after the word “institutions” in the first sentence.

b. David T. Mayes representing Bearing Point Wealth Partners (BPWP)reviewed the company’s history and investment strategy. BPWP are fiduciary financial planners who specialize in providing investing and accounting services to NH TOTF. The New Durham TOTF would have a portfolio which is unique to itself and own the assets in its portfolio. The BPWP subscribes not only to seek a competitive return on investments but also to grow the principal in order to keep up with the rate of inflation. They do this by investing in stocks and bonds under conservative investment rules (allocation of 15% stocks and 85% bonds for CRF) and less conservative investment rules ( allocation of 25% stocks and 75% bonds for private trust funds). Interest and dividends would be combined quarterly and distributed across the subaccounts as interest earned. When a stock is sold the profit taken (difference between the initial purchase price and the selling price) can be added to the principal for each account. They would complete the MS-9 and MS-10 forms, provide balance sheets for each account and via their distribution request form, send money to the Town’s General Fund. There would be no need to keep any TD Bank account. BPWP have selected National Advisors Trust Company, NA as custodian for municipal clients and they combine safety and soundness with low transaction fees. Last year those who invested in the less conservative investment rule earned an average of 6.42% and those selecting the more conservative investment rule earned 3.22%.
Mayes also informed the TOTF that in the future we may need to adjust the cemetery Trust Fund accounts to reflect each of the cemetery plots serviced. There is currently an action taken by the AG’s Office against one NH town for combining these individual cemetery plots into a single account.

New Business:

1. The TOTF realized that previous TOTF actions may have set up the scholarship fund incorrectly. These are private funds and should not be classified as CRF. David will check on this with the AG’s Office (Terry Knowles).

2. The Town issued a check to the TOTF for $45,000 to be deposited into the Meeting House Restoration Committee Account as approved in warrant article 6 (2016).

3. The Meeting Adjourned at 10:50AM. (Move: Allyn, Second: Pruitt. Passed unanimously).

Respectfully Submitted,

Fred Quimby                                                                                                                                                                                        Member of the New Durham Trustees of the Trust Funds

